
PROPOSED CONTRACT AMENDMENT NEVER 33365
EXECUTED

PERCENTAGE OF WORKCOMPLETE IM TSK DOLLARSDOLLAR REMAINING

TAIK BUDGET

CARRIED

FORWARD TO

1 PROJECT COMPLETE

INIIIAIION

2 MISSION GOALSGOAL SEVERAL DRAFT VERSIONSVERSION SUBMITTED BY TRA NONE

AND OBJECTIVESOBJECTIVE ACCEPTED BYJ RODWELL AIRPORT COMPLETED WORK ON

THISTHI TASK AND GENERATED OPPORTUNITIESOPPORTUNITIE AND CONSTRAINTSCONSTRAINT

TECHNICAL PAPER CONSIDER TASK COMPLETE HAVE PAID

100OFBUDGETTOTRAAS100OFBUDGETTOTRAA OF 197

PER NOTESNOTE ABOVE TOTAL TASK BUDGET IS 99563
WILL BE WITHHELD TO FINISH WORK ON DEMAND CAI

ISSUES WHERE THE AIRPORT IS WAITING FOR FINAL PRODUCTSPRODUCT

4677 IS TEMPORARILY RETAINED TO COVER 2382 IN THE

INVENTORY TASK 1425 FOR WORK IN TERMINAL BUILDING

IMPROVEMENTSIMPROVEMENT AND 870 FOR UNSPECIFIED WORK IN FINAL

DOCUMENTATION

4 COMMUNICATION THMU INVOICE 23 AIRPORT ACCEPTSACCEPT
THISTHI TASK IS 44S

G FTMPLETE AIRPORT WILL NOT PROCESSPROCES GERING INVOICE FOR

IPI 5963 WITHOUT FURTHER DOCUMENTATION AIRPORT PAID

5951 FOR GERING WORK ON INVOICE 10 SO THISTHI MAY BE

DOUBLE BILLING CARRYFORWARD AMOUNT WILL BE

ADJUSTED WHEN ACCEPTABLE DOCUMENTATION IS RECEIVED

THISTHI TASK IS NOT COMPLETE THE AIRPORT DOESDOE NOT HAVE 0
RECORD OF RECEIVING THE THREE SETSSET OF COLOR AERIAL PHOTOSPHOTO

AND MYLAR REPRODUCIBLESREPRODUCIBLE AS REFERENCED IN THE SCOPE

ALSO TRA HAS NOT YET FINALIZED THE INVENTORY REPORT

AIRPORT ACCEPTSACCEPT THISTHI TASK IS 95 COMPLETEWHICH
WOULD LEAVE 2382 OF BUDGET TASK WAS FULLY PAID OUT

AS OF INVOICE WHEN MAPSMAP AND DRAWINGSDRAWING WERE LISTED

AS BEING DELIVERED TASK WILL BE 100 COMPLETE WHEN

THE DELIVERABLESDELIVERABLE ABOVE ARE RECEIVED

THISTHI TASK IS NOT COMPLETE AIRPORT DOESDOE NOT HAVE DRAFT 1564 1564
LEASE GOALSGOAL AND POLICIESPOLICIE AS CALLED FOR IN THE SCOPE

THESE ARE TO BE DEVELOPED AS PART OF THE FINAL FINANCIAL

PERCENT CCIINPKTE COMMEN BUDGET

REMNING
THRU MV 23

0 0

0 0

3 COORDINATION 0

22240 22240

2382
INVENTORY

6 LEASE

FRAMEWORK STUDY
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PLAN AS REFERENCED IN THE ALTERNATIVESALTERNATIVE ANALYSISANALYSI PAPER

AIRPORT ACCEPTSACCEPT THAT THISTHI TASK IS 985 COMPLETE

DOLLARSDOLLAR
REMAINING NEED TO BE APPLIED TO THE WORK

REMAININ IN COMBINATION WITH FUNDING IN TASK 17

100 COMPLETE ALTHOUGH 4002 HAS NOT BEEN BILLED 4002 0
TO DATE

THISTHI TASK IS NOT COMPLETE PER NOTESNOTE ABOV134 22894
IN TOTAL TO BE PAID TO TRASUBCONSULTANTSTRASUBCONSULTANT

WHICH WOULD BE 97 COMPLETE UPON APPROVAL OF

INVOICE 24 AND UPON RECEIPT OF WYLESWYLE FINAL ACCEPTANCE

THE NOISE MONITORING SYSTEM THE
REMAININ3 REMAINSREMAIN WITH THE CONTRACT TO BE FORWARDED TO

NOT COMPLETE UNTIL AIRPORT OR BDC RECEIVESRECEIVE FAA

CORRESPONDENCE FROM 1196 RE ACCEPTANCE OF FORECASTSFORECAST

AND CONFIRMATION THAT TRA HAS SUBMITTED FORECASTSFORECAST

PROPEDY IE THAT CONSTRAINED FORECASTSFORECAST DID NOT NEED TO

BE SUBMITTED BY NOW CANNOT PAY ON CHARGE FOR

7500 PLOG INVOICE UNTIL TRA CONFIRMSCONFIRM NO PORTION OF

IT HAS BEEN PAID PREVIO SINCE

INVOICE RE REVIOUSREVIOU AMOUNT PAID

NOT COMPLETE UNTIL THE GIS DATABASE IS FINALIZED AND

DELIVERED TO THE AIRPORT AIRPORT ACCEPTSACCEPT AS OF INVOICE

18 THATWORK IS 96 COMPLETE

THISTHI TASK IS NOT COMPLETE THISTHI TASK SHOULD HAVE

CULMINATED IN RECOMMENDED DEVELOPMENT PLAN BUT

THAT WORK WAS NOT PERFORMED BY TRA AIRPORT DID THE

MAJORITY OF THE WORK IN
FINALIZING THE FINDINGSFINDING PAPER

BY WRITING THE OPPORTUNITIESOPPORTUNITIE NEEDSNEED AND CONSTRAINTSCONSTRAINT

PAPER AIRPORT ACCEPTSACCEPT THAT THISTHI TASK IS 88 COMPLETE

AS OF INVOICE 21 REMAINDER OF BUDGET REMAINSREMAIN WITH

CONTRACT AND IS FORWARDED TO BDC TO BE APPLIED TO

RECOMMENDED DEVELOPMENT PLAN

THISTHI WORK IS NOT COMPLETE TRASTRA DESIGN STANDARDSSTANDARD

SUMMARY IS INCORRECT IN STATING THAT THE AIRPORT MEETSMEET
ALL DESIGN STANDARDS DRRVAADCADTJ TEBNIEALPIPR

1018 THE AIRPORTSAIRPORT NONSTANDARD SAFETY AREA

CONFIGURATION ESPECIALLY FOR RUNWAY 31L POSESPOSE

SIGNIFICANT ISSUESISSUE WITH FAA WHICH KCIA AND BDC
WILL HAVE TO ADDRESSADDRES PRIOR TO SUBMITTAL OF THE ALP
TASK BUDGET WAS FULLY PAID OUT AS OF INVOICE 18 WHEN

TRA STATED THEY HAD COMPLETED WORK ON THE

DEMANDCAPACITY TECHNICAL PAPER AIRPORT ACCEPTSACCEPT THISTHI

TASK IS 67 COMPLETE WITHHOLDING 10000 FROM

7 ECONOMIC

8 NOISE ANALYSISANALYSI

9MARKET
FORECASTSFORECAST

10 LAND

USEECONOMIC

DEVELOPMENT

11 NEW STRATEGIC

DIRECTIONSDIRECTION
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COORDINATION PAYMENTSPAYMENT TO COVER REMAINING WORK

13 ALTERNATIVESALTERNATIVE AIRPORT ACCEPTSACCEPT THAT AS OF INVOICE 22 THISTHI TASK WAS 24219 5567
EVALUATION 44 COMPLETE AIRPORT SIGNIFICANTLY CONTRIBUTED TO

FINALIZING THISTHI PRODUCT ESPECIALLY IN FINANCIAL AND

ENVIRONMENTAL SECTIONS UPON REVIEW AND APPROVAL OF

INVOICE 24 WHICH SHOULD CONTAIN THE REMAINING

CONSULTANT BILLINGSBILLING FOR WORK ON THISTHI TASK AIRPORT WILL

ACCEPT
THAT TRA AND SUBCONSUKANTSSUBCONSUKANT PROVIDED UP TO

90 OF COMPLETE PRODUCT BY SEPTEMBER REPORT

DEA INC AND WILL PAY UP TO 90 OFTOTAL BUDGETTO

TRAJSUBCONSULTANTS BUDGET REMAINDER 5567
WOULD BE CARRIED FORWARD WITH THE CONTRACT

14 REFINE ALL ACTIVITY IN THISTHI TASK IS CARRIED FORWARD TO BDC 20680 20680
PREFERRED PLAN

15 AIRPORT LAYOUT ALTHOUGH TRA BILLINGSBILLING ARE FOR 26 OF THE TASK BUDGET 28644 28644
PLAN THE AIRPORT DOESDOE NOT ACCEPT THAT 26 OF THISTHI WORK HAS

BEEN COMPLETED BDC ESTIMATESESTIMATE THEY HAVE RECEIVED

7 OF TOTAL WORK PRODUCT SCOPE CALLSCALL FOR AT LEAST 14

SHEETSSHEET IN THE ALP TRA HAS PROVIDED PARTIALLY

COMPLETE 50 ALP SHEET THE MOST COMPLICATED OF

THE 14 HOWEVER MUCH BASE MAPPING WORK FOR THISTHI

SHEET WAS DONE AS PART OF THE INVENTORY AND

ALTERNATIVESALTERNATIVE DEVELOPMENT TASKS ALSO TRASTRA BILLINGSBILLING

DONT FACTOR IN THE WORK REMAINING TO DEVELOP THE ALP

CHAPTER OR THE VALUE OF THE FINAL PRODUCTSPRODUCT OR THAT 30
OF THISTHI TASK WAS BUDGETED FOR WORK YET TO BE DONE BY

GAMBREL URBAN IF TRA HAS COMPLETED MORE WORK AS

PART OF THE ALP TASK THAN THE 7 INDICATED THE WORK

PRODUCTSPRODUCT HAVE NOT BEEN PROVIDED TO DATE THE AIRPORT

ACCEPTSACCEPT THAT 7 OF THISTHI TASK WILL BE BILLED THROUGH

TRA THE REMAINDER CARRIESCARRIE FORWARD IN THE CONTRACT

FOR BDC

16 ENVIRONMENTAL AIRPORT ACCEPTSACCEPT THAT AS OF RECEIVING THE ALTERNATIVESALTERNATIVE 17369 12028
ANALYSISANALYSI ANALYSISANALYSI CHAPTER THROUGH INVOICE 24 THE PLANSPLAN

ENVIRONMENTAL ANALYSISANALYSI WAS 75 COMPLETE WHICH

LEAVESLEAVE REMAINDER OF 12410 TO BE CARRIED FORWARD

AS OF INVOICE 20 32271 HAD BEEN BILLED THE INPUT

TO THE ALTERNATIVESALTERNATIVE EVALUATION REQUIRED SIGNIFICANT

AIRPORT REVIEW AND EDITING ENVIRONMENTAL CHAPTER

PCT WILL REQUIRE FURTHER REVIEW AND EDITING THE

SPA CHECKLIST REMAINSREMAIN TO BE COMPL5E BUDGET

REMAINDER OF12028 WILL BE CARED1RWARD WITH THE

CONTRACT TO BE ADMINISTERED UNDER BDC

17 FINANCIAL PLAN AIRPORT ACCEPTSACCEPT THAT AS OF INVOICE 23 WORK IS 27 22651 12593
COMPLETE UPON REVIEW AND ACCEPTANCE OF INVOICE 24
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AIRPORT WILL ACCEPT THAT AS MUCH AS 60 MAY BE

COMPLETE LEAVING MINIMUM REMAINDER OF 12593 TO

BE CARRIED FORWARD UP PLAN AND PLAN OF FINANCE

INCLUDING LEASE POLICIESPOLICIE AND ALTERNATE REVENUE STRATEGIESSTRATEGIE

KCIA FINANCIAL PRACTICESPRACTICE AND FINANCIAL ASSESSMENT STILL

TO BE DONE BUDGET REMAINDER IS CATRIED FORWARD TO

BDC

18 TERMINAL AIRPORT SIX COPIESCOPIE OF PROGRAM 0 1425

BUILDING AND SIX LES OF SIAGE PROPOSAL DOCUMENTSDOCUMENT

IMPROVEMENTSIMPROVEMENT YE DELIVERED PER WO SCOPE EN

CONFIRMED THISTHI TASK IS COMPLETE IF NOT 10 OF TOTAL

TASK BUDGET 1425 WILL BE WITHHELD FROM

COORDINATION PAYMENTSPAYMENT UNTIL TASK IS COMPLETE THISTHI

TASK WAS 6ILLY PAID OUT AS OF INVOICE WHEN ALL

PRODUCTSPRODUCT WERE LISTED AS BEING DELIVERED

19 FINAL TRA NEEDSNEED TO CONFIRM WHAT WORK OR PRODUCTSPRODUCT WERE 12390 13260
DOCUMENTATION UNDERTAKEN FOR BILLINGSBILLING IN INVOICESINVOICE 12 AND 13 AND

PROVIDE THATWORKTO BDCSO THATITCANBE USED IN

FINAL DOCUMENTATION EFFORTS WITHOUT THAT AIRPORT

CANNOT CONFIRM THAT ANY WORK HAS BEEN PERFORMED IN

THISTHI TASK AND WILL WITHHOLD 870 FROM COORDINATION

REIMBURSABLESREIMBURSABLE AIRPORT ACCEPTSACCEPT THAT AS OF INVOICE 2356 REMAINSREMAIN IN 8886 8886
THISTHI BUDGET UPON REVIEW AND APPROVAL OF

ANY
ITEMSITEM IN

INVOICE 24 THE CATTYFORWARD BUDGET WILL BE ADJUSTED

19718000 14477900

INVOICE AMOUNTSAMOUNT APPROVED POR PAYMENT

THE AIRPORT HAS PROCESSED THE FOLLOWING AMOUNTSAMOUNT ON THE INVOICESINVOICE PRESENTED FOR PAYMENT TO DATE THESE

INVOICESINVOICE COVER WORK FROM FEBRUARY THROUGH JUNE 30 THE FIRST INVOICE WAS PRESENTED FOR PAYMENT ON JUNE

24 FOR WORK DONE IN FEBRUARY HAVE SPENT GREAT DEAL OF TIME TRYING TO CONFIRM PRODUCT SATISFACTION ON

WORK PERFORMED QUITE SOME TIME BEFORE THE FOLLOWING AMOUNTSAMOUNT WERE MOVED FORWARD IN AGREEMENT WITH THE

BUDGET AND PERCENTAGE COMPLETE AMOUNTSAMOUNT LISTED ABOVE IN SOME CASESCASE THE AMOUNT TO BE PAID REPRESENTED

ADJUSTMENTSADJUSTMENT MADE TO RETAIN THE AMOUNTSAMOUNT SHOWN ABOVE AND WHICH MAY NOT MATCH WHAT WAS BILLED

ON INVOICE 191 THE FOLLOWING ITRM WERE APPROVED FOR PAYMENT
TASK 8 5205

TASKL32709PARTIAL
TASKL65795PARTIAL
EXPENSES50
TOTA 13759

PAYMENT IS NOT APPROVED FOR

TASK 3 4831 SO THAT PASTDUE ITEMSITEM IN COORDINATION ON INVOICE 22 CAN BE PAID

KCSIIP4 35665



TASK 9 7500 UNTIL IT IS CONFIRMED THAT NO PORTION OF THE PLOG INVOICE HAS BEEN PAID PREVIOUSLY BY
THE AIRPORT

TASK 10 376 UNTIL PRODUCT IS DELIVERED

TASK 13 49 WHICH IS NOT SUPPORTED BY AN INVOICE OR BACKUP
TASK 16 659 WHICH IS NOT SUPPORTED BY AN INVOICE OR BACKUP

TOTAL 13415

ON INVOCE 20 THE FOLLOWING ITAMA ARE APPROVED FOR PAYMENT
TASK617000
TASK 7 1546 PARTIAL PAYMENTTO GAMBRELL URBAN

TASK 2279

EXPENSES77
TOTAL 20902

PAYMENT IS NOT APPROVED FOR

TASK 3 2675 SO THAT PASTDUE ITEMSITEM IN COORDINATION ON INVOICE 22 CAN BE PAID
TASK 7 142 SINCE COORDINATION FOR THISTHI TASKWASBUDGETEDINTAS
TASK 17 L42SINCECOORDINATIO FORTHISFORTHI TASKWASBUDGETEDINTAS
TOTAL 2959

ON INVOICE 21 THE FOLLOWING ITEMI ARE APPROVED FOR PAYMENT
TASK8291
TASK 13 2175
TASKL66000

EXPENSESEXPENSE 183
TOTAL 8649

PAYMENT IS NOT APPROVED FOC

TASK 3 1132 SO THAT PASTDUE ITEMSITEM IN COORDINATION ON INVOICE 22 CAN BE PAID

ON INVOICE 22 THE FOLLOWING ITEMI ARE APPROVED FOR PAYMENT
TASK 3 24882 PARTIAL PAYMENT ON BILLINGTO TRA
TASK 9857
TASKL4744
TASK 2570

TASKL3649
TASK 15 1833 PARTIAL PAYMENT ON BILLINGTO TRA
TASK 17 7044 PARTIAL PAYMENT ON BILLINGTO BERK ASSOC

EXPENSES75
TOTAL 51646

PAYMENT IS NOT APPROVED FOR

TASK 3 9525 SO THAT 4677 REMAINSREMAIN TO COVER CONTINGENCIESCONTINGENCIE NOTED IN INVENTORY TERMINAL

BUILDING AND FINAL DOCUMENTATION TASKS THE DIFFERENCE BETWEEN TRASTRA
BILLING AND THE

CONTINGENCY 4848 IS NOT APPROVED

TASK 5963 UNTIL IT IS CONFIRMED THAT THE AIRPORT HAS NOT PREVIOUSLY PAID ON THISTHI GERING INVOICE
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TASK 10 152 UNTIL TASK
PRODUCT IS DELIVERED

TASKLL33OSINCEREMATAK152090SOTHATTHE
TASK 16 110 SO THAT APPROXIMATELY 12410 IS RETAINED IN THE BUDGET TO CARRY

FORWARD

TASK 17 226 SINCE COORDINATION FOR THISTHI TASK IS BUDGETED IN TASK

TOTAL 18396

ON INVOKE 23 THE FOLKIWIAG ITEMSITEM ARE APPANVED FCU PAYMENT
TASK 7 5600 PARTIAL PAYMENTTO GAMBREIL URBAN

TASK 21176

TASKL6902PARTIALP
TASK 17 945 PARTIAL PAYMENTTO BERK ASSOC

EXPENSES157
TOTAL 28780

PAYMENT IS APPROVED FLDR

TASK 3080 SINCE IT WOULD EXCEED CONTINGENCY FOR THE TASK BUDGET

TASK7679SINCECOORD
TASK 10 1184 UNTIL PRODUCT IS FINALIZED

TASK 15 2707 SINCE THISTHI WOULD EXCEED THE PETTENTAGE OF WORK COMPLETED ON THE TASK

TASK 16 246 SINCE THERE IS NO SUPPORTING DOCUMENTATION FOR THISTHI BILLING

TASK 17 1788 SINCE COORDINATION WAS BUDGETED IN TASK

TOTAL 9684

THE TOTAL APPROVED ANUNT FOR INVOICESINVOICE 1923 IS 123736 THE REMAINDER 45586 IS NOT APPROVED AT

THISTHI TIME BUT UP TO APPROXIMATELY 23000 WOULD BE APPROVED FOR PAYMENT UPON SATISFACTORY COMPLETION OF

THE POINTSPOINT NOTED ABOVE

HAVE BROKEN OUT SOME OF THE LARGER TASKSTASK BY INVOICE AS FURTHER CLARIFICATION

TASK REVISED BILLED TO DATE INVOICE BILLED TO BE REMAINING
TASK AS OF INVOICE PAID BUDGET

BUDGET 18

COORDINATION 99563 60004 19 4831 0 39559

20 2675 0 39559

21 1132 0 39559

22 34407 24882 14677

23 3080 0 14677

4RETANS4RETAN 10000 TO CARRY FORWARD FOR WORK RMNNG IN THE DEANAIDCAPACITY TASKSTASK ASD RETAINSRETAIN CONTINGENCY OF 2382 FOR

INVENTORY 1325 FOR TIRM DESIGN TASK AID 870 FOR FINAL DOCUMENTATION 4677 ZETUWSZETUW TO TRA UPON CONFIRMATION OF

RECEKT OF INVEIUOSY TSVMIN1 DESIGN AND FINAL DOCUMENTATION PMDUCTS
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8 NOISE ANALYSISANALYSI 104334 52489 19 5205 5205 46640

20 2279 2279 44361

21 291 291 44070

22 0

23 21176 21176 122894

FINAL BILLINGSBILLING BY THA IN THISTHI TASK CNOT EXCEED 19894 SO AS TO RETAIN 3000 IN BUDGET TO CARRY FORWARD TO BDC

13 ALTERNATIVESALTERNATIVE 55668 25867 19 2758 2709 27092
EVALUATION

20 0 0 27092

21 2175 2175 24917

22 649 649 24268

23 0 0 124268

FLNI BILLINGSBILLING BY TRA IN THISTHI TASK CNOT EXCEED 18701 SO AS TO RETAIN 5567 IN BUDGET TO
CARRY

FORWARD TO BDC

16 ENVIRONMENTAL 49640 25817 19 6454 5795 18028
ANALYSISANALYSI

20 0 0 18028

21 6000 6000 12028

22 110 0 12028

23 1148 0 12028

KAVESKAVE DOSE TO 25 OF BUDGET 12410 AS REMAINDER TO
CARRY

FORWARD TO BDC

10
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